Appendix 6 — Proposed Economic Development Fund (EDF) governance

LEP Board

Investment Award Panel

S151 Officer

Officer Review & Due
Diligence

Project Proposals and
Business Cases from
Unitary Authorities

A

The Full LEP Board, (comprising the 4 Local Authorities and 4
business representatives) will agree the EDF objectives and
priorities and will be responsible for final approval of all EDF
project proposals.

A

EDF officers will provide a report to the Investment Award Panel
supporting each Business Case put forward by a sponsoring
Unitary Authority, and this will include details of the funding
position including implications for the EDF pool and sponsor
Authority funding. The Investment Award Panel will form a
recommendation to the LEP Board in respect of project approval.

A

Business cases will be subject to EDF officer review, including
state aid compliance, alignment to EDF objectives& priorities and a
cost/benefit analysis.

X

All project proposals for EDF consideration should be in the form of
a Business Case completed by the sponsoring Unitary Authority.
All projects must have appropriate approvals of the sponsoring
Authority, including underwriting of project funding and a
commitment to project delivery.




